District Health Assessment for Multiple District 316 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 64 0 64 0% 6 7 -1 2483 0 2483 701 676 25 1.02% 2,457 39 20% 9 168 97% 19% 2% 1% 12 5
316 B 63 0 63 0% 9 6 3 2024 0 2024 660 385 275 15.72% 1,749 32 35% 5 73 1% 19% 2% 13% 12 4
316 D 97 0 97 0% 7 13 -6 2995 0 2995 825 753 72 2.46% 2,923 31 40% 5 292 99% 1% 0% 9% 19 6 2nd VDG,GLT
316 G 72 0 72 0% 3 2 1 2814 0 2814 384 281 103 3.80% 2,711 39 24% 1" 0 1% 14% 0% 6% 0 0
316 H 44 1 45 100% 10 12 -2 1720 15 1735 935 905 30 1.76% 1,705 39 33% 7 659 29% 36% 4% 4% 10 3
316 J 55 0 55 0% 3 3 0 2108 0 2108 413 425 12 -0.57% 2,120 38 44% 4 35 55% 22% 4% 0% 12 5
395 1 396 100% 38 43 -5 14144 15 14159 3918 3425 493 3.61% 13,665 36 33% 6 1,227 75% 18% 2% 8% 65 23
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District Health Assessment for Multiple District 320 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 85 1 86 100% 8 1" -3 3575 10 3585 1102 971 131 3.79% 3,456 42 26% 4 262 100% 17% 0% 6% 21 7
320B 61 0 61 0% 13 12 1 2260 0 2260 777 573 204 9.92% 2,060 37 23% 4 199 97% 20% 2% 20% 14 5
320C 66 0 66 0% 9 6 3 2036 0 2036 608 538 70 3.56% 1,966 31 26% 5 139 52% 27% 2% 1% 0 0
320D 128 0 128 0% 8 24 -16 4319 0 4319 1577 1508 69 1.62% 4,250 34 32% 5 544 87% 17% 1% 25% 29 9
320E 73 0 73 0% 15 15 0 3566 0 3566 1139 1415 -276  -7.18% 3,842 49 18% 7 492 92% 12% 1% 18% 0 0
320 F 75 0 75 0% 7 20 -13 2911 0 2911 1141 1114 27 0.94% 2,884 39 23% 3 463 73% 13% 3% 21% 18 6
320G 95 4 99 100% 12 20 -8 3249 58 3307 1417 1326 91 2.83% 3,219 34 38% 4 350 96% 16% 0% 9% 25 9
320 H 47 1 48 100% 8 6 2 1910 9 1919 657 470 187 10.80% 1,732 4 15% 3 176 100% 27% 0% 6% 1" 4 2nd VDG
630 6 636 100% 80 14 -34 23826 77 23903 8418 7915 503 2.15% 23,409 38 27% 4 2,625 87% 18% 1% 15% 118 40
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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